STEP 12

Sponsorship tips—managing time and energy
(1) Their recovery is their responsibility, not mine. My job is to guide, not direct. They are responsible for taking the actions; my responsibility is to be a source of information and a channel for power.

(2) There is a limit to how much information can be conveyed in a single session; there is no limit to how much power can be conveyed. The strength of the interaction is not, therefore, limited by time. There is a good reason why, for instance, therapeutic consultations last only 50 minutes ... If the interaction is effective, this is totally sufficient to provide a sponsee with plenty of material and plenty of strength. For face-to-face sessions, I rarely, therefore, spend more than an hour.

(3) Phone calls: know what the phone call is for. I have extended phone calls (up to 50 minutes max) for formal Step work. For "checking-in"/"emergency" phone-calls, 5-15 minutes is ideal and sufficient.

(4) For phone calls for formal Step work, if the material is broken down into small chunks, often the conversation need be only 5-15 minutes. I personally believe 5 10-minute sessions over 5 days can be far more beneficial than a single 50-minute session, as there is time to process and digest in between.

(5) For "checking-in" calls, I will move to asking if there is a question or, if there is a lot going on, for focus on the most pressing problem. You are not going to solve all of their life problems at once. One attitude adjustment a day will produce 365 over a year. Aim to shoot to a solution within 5 minutes.

(6) Always leave a session, whether on the phone or in person, with clarity on what the sponsee's next action is: either in the Steps, or as a corrective measure or an action in the triangle.

(7) If you are sponsoring only a couple of people or happen to have space in your schedule, hanging out and extended "checking-in" time is great. The good is the enemy of the best, however, and, given the choice between lots of hanging out with one sponsee and sponsoring three others, there is no contest. The aim is maximum usefulness. If a sponsee is very high maintenance, they need to find a whole circle to take care of them. As they say, "sometimes, it takes a village". Have at your disposal friends who are not sponsoring many who can take up this (vital) role. We cannot be all things to all people.

(8) Most of the time-drain will go on sponsees who are not following direction and who are suffering the consequences. If we are good at counselling and support, we may get trapped in these roles without facing the underlying problem. Brutal as it can seem, at times the kindest response to a "crisis" is to cut off the hysterical flow and shoot straight to a series of questions designed to determine where the sponsee is in the triangle. The instruction then is to get back into the right actions and only then to address the subject matter of the crisis in any but the most general of terms. Nine times out of ten, the "problem" goes away, as it was a function of basic lack of spiritual hygiene.

(9) Do not burn up energy thinking about them when they are not there.

(10) Do not hold in your mind, conceptually, the number of people you are sponsoring. This will distort your perception of yourself and them. Consider that you are sponsoring no one but the individual in front of you at that moment, if any.

(11) If you are tired or drained or stressed, you are using human power. Stand back, pause, and let God work through you. This will always energise you.

(12) If a sponsee is taking up a huge amount of time and you are getting frustrated, inventory and consultation are indicated.

Sponsorship tips—calling protocols

(1) CLARITY: Be clear with the sponsee who is supposed to take the initiative. "Call me" is clearer than "let's talk".

(2) MISSED CALLS: Be clear what the protocol is for when they try to call and can't get through, e.g. whether or not you return missed calls, whether they need to leave a voicemail or send a text, and whether you let them know when you're next free or you will call them back.

(3) CONSISTENCY: Be consistent across sponsees. This prevents slip-ups and comparisons.

(4) AVAILABILITY: You have only limited control over your availability, because of other commitments. Your job is to make yourself available when you can and communicate that availability clearly. What the sponsee does with that is up to them. If they miss the window, hard luck, even if it a while to the next one. There is a good lesson in there for them.

(5) TIMELINESS: Train sponsees to try you at the beginning of a window or a day, not at the end. Some sponsees will call right at the end in the hope that you will not be available, so they can avoid progress but give the appearance of effort.

(6) ONUS: Do not take responsibility for their failure to contact you. My observation is that those who really want to contact you will find a way.

(7) SCHEDULING: Some people schedule every call and require the sponsee to call at that moment, or they will not pick up. Scheduling calls (except for Skype, which requires me to be at the computer) does not work for me, as, with up to fifteen or more calls a day, my life would be organised around telephone calls, rather than the other way round. This approach would require significant time input (calling time (re-)negotiation). So I don't schedule.

Beginner's rules if I am going to sponsor someone
(1) Come to one of my meetings.

(2) Go to four meetings a week.

(3) Have two service assignments.

(4) Step Eleven review every day, sent to/discussed with at least three people.

(5) Talk to two people with less or similar time every day.
(6) Fifteen minutes prayer and meditation every morning.
