Tradition IX

Short form: 'AA, as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.'
Long form: 'Each AA group needs the least possible organization. Rotating leadership is the best. The small group may elect its secretary, the large group its rotating committee, and the groups of a large metropolitan area their central or intergroup committee, which often employs a full-time secretary. The trustees of the General Service Board are, in effect, our AA General Service Committee. They are the custodians of our AA Tradition and the receivers of voluntary AA contributions by which we maintain our AA General Service Office at New York. They are authorized by the groups to handle our over-all public relations and they guarantee the integrity of our principal newspaper, the AA Grapevine. All such representatives are to be guided in the spirit of service, for true leaders in AA are but trusted and experienced servants of the whole. They derive no real authority from their titles; they do not govern. Universal respect is the key to their usefulness.'
Make a list of areas of your life, e.g.

Home

Work

AA

Friends

Other
Ask, with each of these areas (where relevant):

· Do I serve myself, a part of the whole, or the whole?

· Do I give orders or suggest?

· Do I let others make mistakes?

· Do I let myself make mistakes?

· Am I rigid or flexible?

· Whom or what do I listen to, to plan my day or life? God or fear?

· Do I mask irresponsibility as 'handing over' by being chaotic and refusing to plan at all?

· Do I manipulate?
· Am I disciplined by rules, suffering, or cheerful submission to divine order?

· Do I seek God's will through prayer? Do I surrender to what comes to me?

· Are my relationships spontaneous, unpretentious, unrehearsed, and candid?

· Do I take myself or life too seriously?

Particular questions applicable to the home group:

· Is my group sufficiently organised?

· Is it over-organised?

· Do the leaders rotate?

· Do they lead through service or govern?

· Are they trusted?

· Are they experienced?

· Does universal respect prevail within the group?

· Does the group provide money to the AA structure to perform those tasks the AA group cannot perform alone?
