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introduction
In the first forty-three years of my life I never made a mistake. I always had someplace to point the finger. It was never my fault. It was your fault; it was conditions; it was circumstances; it was the rotten society in which I was born; it was my wife's fault; and as good an excuse for drinking as she was, she couldn't hold a candle to her mother 1
I became a periodic drinker eleven years before I got to AA because I wasn't going to be beaten by the bottle.  I became a periodic so I could get well enough between drunks to get back in the ring.  I had to win, and I fought it right down to the gates of insanity and death.  The strange part of it is that I was as dry as I am right now between drunks.  I could look at my record with physically dry eyes, and my record wasn't good.  Every time I could come up .with the conclusion that I had learned my lesson, that next time it was going to be different and, of course, it never was.
I never could admit defeat.  I had an older brother three and a half years older than I was and three and a half years stronger. We had one fight that lasted twenty years on the installment plan.  He could always whip me, but he couldn't make me believe it.  I left home at twenty thinking I could whip him.
I had a great deal of trouble with fleas.  I -don't think I have ever run into anybody who had the trouble with fleas that I did. My bedroom would get ten billion fleas in it and I'd lie there and try to get them off of me, and they'd roll over my hands and I'd wear myself out.  Then, when I was worn out, I'd just have to lie there and breathe fleas.  Now that ain't good living!  Then the fleas turned to spiders, and they were always right over my head on the ceiling.  I'd happen to look up there and there were those damned spiders! I knew they weren't there, and I knew I wasn't going to look at them again, but pretty soon I'd look at them again and pretty soon I was glued on those spiders.  Then here they would come right down in my face.  Now, that's nerve-wracking!  The spiders finally turned into elephants. I'll bet I'm the only guy who ever lived in Beverly Hills who was charged by a herd of elephants.  That almost never happens in Beverly Hills!
I also had considerable trouble with music.  I'll never forget the first time I heard the music with no band.  I was in a with​drawal period and I went to the kitchen to get a glass of butter​milk (that was my tonic).  The tea kettle was sitting on the stove and out of the steam came the most beautiful symphony I had ever heard in my life.  I stepped back and looked that situation over and said to myself, "This is the greatest phenomenon of modern times!  This old tea kettle has suddenly become a receiving set!" Then I made a big mistake.  I herded the family in to listen to the music.  They couldn't hear a thing, and I was sure they had
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all gone nuts.  I heard a lot of music for the next few years. It came out of peculiar places - the shower, the toilet, the lights - but there weren't any knobs, and I couldn't turn it off

Then conditions got worse.  I suspect that one of the worst things my family had to put up with was watching me going through the antics of having company when there was nobody there but me, and I had a lot of company.
Every time, I could convince myself that I had learned my lesson, that next time it was going to be different.
I had read Jack Alexander's article on Alcoholics Anonymous in the Saturday Evening Post in March of 1941.  Mrs. C. had found it, opened it to the right place and put it on the arm of the chair I sit in right now.  I was four sheets in the wind when I read it, and I suspect I thought it was real good for you people who needed it.
Five years later, on my last trip out, the bottle killed me. The bottle beat me to death, into total and absolute nothingness, and then and only then could I come and investigate Alcoholics Anonymous.  Up until that time there was no way that anybody could have talked me into coming here.  As long as I had the power of choice, my choice was never to come to Alcoholics Anonymous until I had lost everything, including the power of choice.  I knew I was going to die, and I had accepted that but I didn't want to die with a record.  I didn't want Mrs. C. and the kids to remember me as nothing but a tongue-chewing, babbling idiot drunk.  In the depths of this thing I remembered that I had read the article in the Saturday Evening Post.  The only two things I remembered about it was that drunks helped drunks and didn't drink, and they called it Alcoholics Anonymous. I said to myself, "If I ever live to get out of this bed, I will find Alcoholics Anonymous."  Then immediately the curtain dropped.  There was no more sanity; I was sickened to death, drunk and insane, and I had a lot of dying to do, but from the moment of commitment until right now, I've never had another drink.
Fortunately for me, and I believe it to be the most fortunate single experience of my life, sometime between the Friday before Christmas, 1945 and the middle of January, 1946, the ego and the excuses all burned out.  When I came to after a four week blackout, my excuses were gone and my "I wants" were gone and I saw me for the first time in my life with nothing between me and me. I admitted defeat.
When I got well enough after a few days, I started looking for AA.  Now my keen alcoholic mind told me that you wouldn't be in the phone book. You were Anonymous, weren't you?  So, knowing that you weren't there, I never looked!  That was the story of my life! I knew so damn much that wasn't true, I couldn't learn anything that was.
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I had to call people and ask then if they knew anybody who knew anybody in AA.  1 found out there was a meeting within ten minutes of my house and I was determined to go.  I felt all right about it until about ten minutes before it was time to start.  Then I did the unforgivable thing -- I started to think!  Again, my keen alcoholic mind said, "Look, son, you’ve lived in Beverly Hills a long time and it just might not be too good for your reputation to be seen with a bunch of drunks!  (You will never know hew funny that is, because in the ten years prior to this, I had spent more time in the Beverly Hills jail than anybody there except the jailer, and here I was concerned about being seen with a bunch of people who were doing something about their drinking!  I talked myself out of it by deciding to disguise myself a little so I wouldn't be immediately recognizable.  Then I went to the meeting.
It was a big hall, a Veterans of Foreign Wars Hall.  In the middle of the back wall there was an outside door and it was open.  I walked up to that open door and looked in and I guess there might have been thirty-five or forty people right in the middle of that room and every one of them was talking and nobody was listening. (It's been that way ever since!)  I slipped in the door and looked at them and my keen alcoholic mind told me that I'd been given the wrong information because they weren't dressed like me, they didn't look like me and they most certainly weren't talking like me.  I couldn't understand a word, but it was all happy talk. I knew it was happy talk, so they couldn't be drunks.  I knew they were the Veterans and their wives and they were there for the party and I was going to have to leave and come back on a night the drunks were there.  I turned to leave, and I was as near dead as I'll ever be without dying.  At long last I'd come, and it was the wrong night.
What happened in the next minute is my idea of why our program works when almost nothing else does.  Somebody in the middle of that room had been watching me and when I turned to leave, he came running over to the door and called out to me and said, "Mister, were you looking for somebody?"  I said, "No, sir," and then he said, "Well, what were you looking for?" "Well, if it would interest you, sir," I said, "I was looking for sobriety."
Right then everything about that man changed.  It was just like they had pressed a light switch.  He lit up all over!  I was hooked before he over opened his mouth again.  It was obvious that he was glad I was there, and I had never seen the guy before in my life. He was a total stranger and he was so glad I was there he lit up. When he opened his mouth again, this is what he said: "Take off your hat and coat, you're in the right place!"  He didn't know it, but right off the bat, he was taking my disguise.
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ALCOHOLISM
It seems there are three characteristics that are common to all of us in AA:
Every alcoholic I've ever known is a perfectionist, an idealist.  It is this drive for excellence that brought about statements like this:  "He was the best, but...." It makes us set goals for ourselves that we can't attain. We're forever disappointed in our own performance and we demand more of those around us than they can put out. It's a beautiful attribute, but it's a killer until we learn how to live with it.
We were born with the interior awareness that life should be a good and a big and a beautiful thing.  I knew when I was six years old that life should be like it is now (My insides proclaimed it!) but I looked at it, and it was cheap and dirty and ugly.  That was one of my biggest problems.  I couldn't integrate myself into the life around me because I didn't like it.
We are highly sensitive people.  That's the reason the psychiatric world has labeled us "emotionally immature". I don't believe it.  I think that we have several times the capacity for feeling that the psychiatrist has.  I haven't had a drink for many years, but not long ago I was going along the Ohio River.  It was in October, the leaves had changed and it was the most beautiful sight you ever saw in your life — all in the most beautiful colors — there were miles and miles of it!  I pulled over to the side of the road all by myself and bawled my eyes out.  It was so pretty I couldn't stand it!
We're either going to be priests, preachers, nuns, hopheads or alcoholics because we can't integrate ourselves into the life around us.  It's not because we don't want to, because we do.  We want so much to be a part of, but we're forever apart from.  So, this is our problem, a basic spiritual unrest.
Why can't we drink like other people?  Because we're different.
Alcoholism is a killer disease, and it's a two-fold disease. We call it an allergy of the body coupled with an obsession of the mind.  Allergy of the body means that for some unknown reason, my body can not successfully handle alcohol.  I can't oxidize it, burn it up and get rid of it.  When I take one drink, I retain it.  It goes into the bloodstream to the brain and triggers a physical demand that makes me keep on drinking until my cycle has run.
All we can do about the physical part of the disease is accept it.
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Then we turn to the other part of the disease, the obsession of the mind.  The program of Alcoholics Anonymous makes it unnecessary for us to take the first drink.  We are relieved of the bondage of self.
Many times people hearing a guy like me will say, "Well, those things have never happened to me.  I've never been in jail, I've never had DTs, I've never had convulsions, therefore, I'm not an alcoholic."
There is no degree of alcoholism. You can either drink well or you can't.  Alcoholism is a great deal like pregnancy.  A gal doesn't get any more pregnant in eight and a half months than she was fifteen minutes after conception.  It just shows more.  We don't get any more alcoholic; it just shows more as we go along.

---------------
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EGO
I an convinced that the only roadblock between me and you and me and my God is the human ego.  I further believe that the best definition of the human ego is "the feeling of conscious separation from."
From what?
From life, good, God {which are synonymous),
from each other, and eventually from ourselves.  This is the thing that says to me, "Here am I - big me, little me, smart me, dumb me, rich me, poor me - against the whole world.  I've got to out-think, out-perform and out-maneuver in order to eke out a miserable living out of an unfriendly universe."  The very clichés of life - "The early bird gets the worm," "The devil takes the hindmost," "You've got to be there firstest with the mostest," - build on that premise:  "Here am I against the whole world," consciously separated from each other and from God.
The seat of all of the obsessions of the mind is the human ego. There is no possibility under heaven to satisfy the human ego. It is an impossibility.  Obsessions of the mind for money, power, and sex can never be satisfied.  No matter how much we have, it is never enough.
Suppose my obsession had been for money instead of whiskey. It's totally impossible to satisfy an obsession for it.  I had a client for many years named Eddie.  He had gone from one head of lettuce to thirty-five million bucks!  He was one of the poorest men I ever knew because unfortunately he had a partner in one of his business enterprises and this old boy was worth one hundred and fifty million!  They had a suite in a club, the most beautiful thing you ever looked at in your life, all paneled with the finest wood in the world, with gun racks and elephant tusks all over it.  When I would sit there with the two of them Eddie would try to get under the davenport.  Poor thing!  He had only thirty-five million and there was the other guy with one hundred and fifty million!  Eddie used to say to me, "Charlie, how can I be like you?" and I'd say, "Eddie, you can't."  Then he'd say, "Why?" and I'd say, "Eddie, who needs God if he's got thirty-five million bucks?"  I said, "You go ahead and make one hundred and fifty million, and you will if you live.  When you've made it, you will have found that it won't do for you what you have to have done right here.  Then you come to me and say, “Charlie, how can I be like you” and I'll tell you and you can do it, but not until."  Well, poor Eddie didn't make his hundred and fifty million.  He got so many things in his head that it exploded and he died.
Suppose my obsession had been for power.  We all lived through Watergate.  Everybody in the United States was harmed by it. Nobody won.  The obsession for power can never be satisfied.
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Suppose my obsession had been for women.  Suppose I had been the greatest Lothario of all times.  Suppose I had captured every chick-chick I had set out to catch but one.  Now at my age that would be a pretty good army, don't you think?  Would that satisfy my obsession for women?  No.  The one I can't get kills me dead.
We have to get rid of the
obsessions of the mind, and in order
to do that we have to get rid of the ego.  This "I want," "I don’t
want," "I like," "I don't
like, "... this is where it comes from.
We can't seem to get help
for this until we recognize the need
for it.

-----------------------

There's the reason that the wording in our book is like it is: "Rarely have we seen a person fail who has thoroughly followed our path."  I have heard people say that they have heard Bill Wilson say that there is one word in the book he would change if he were to do it again, and that would be to take out "rarely" and put in "never."
Well, Bill didn't say that to anybody because he knew why he put "rarely" in there.  If he had said, "Never have we seen a person fail who has thoroughly followed our path," a bunch of us would have said, "Oh, they've never seen a failure!  Well, by God, I'll show 'em one!"  Bill told me that himself, and I knew him pretty well.

----------------------
If we are alcoholic we are caught in a trap we can not spring. We have to have help, and we can't get help until we recognize the need for it.  We're a peculiar breed of cats.  We can't hear until we can hear, and we can't see until we can see; and it doesn't make a bit of difference who's talking.
A number of years back, I spent a great deal of time with a celebrity in films and TV.  He and his wife were both alcoholics and I was very fond of them.  One day we sat almost all day yakking, and after everything I said the guy's wife would say, "Why, that's the way we live. I've known that forever!"  I would talk a little longer and she would say, "Why, that's the way we raised our kids.  This is not new to us.  We know the whole thing."  It went that way all day.  Well, they didn't know that I knew that they had just gotten out of Menninger's!  Both of them!  Menninger's, for those of you who don't know, is a booby hatch!  They knew this thing backwards and forwards and through the middle, but they never heard it.  They didn't hear it when I said it either.

----------------
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I think of myself as that big window in front of my chair.  That window is me, and where there's not obstruction the light comes through; but the window is not the light.
I think of the drape as my ego, and when that drape is closed, the light doesn't come through; but just as the window is not the light, the drape is not the darkness.
My business is to keep the drape open and let the light shine. I don't furnish the light.  I'm a channel.

--------------------
How do you handle jealousy, anger and resentments?  What makes you think you can handle emotions like that?  If we could handle these things, we would have handled them years ago.  We have to get rid of them.  They're children of the ego, obsessions of the mind, and the only way to get rid of them is to get rid of the human ego in surrender.

-------------------
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SURRENDER

The word "surrender" wasn't in my vocabulary.  It had been bred out of me for generations.  So, thank God on my last trip out the bottle did it for me.  The roadblock was burned out and I got to the program in a state of total abandonment of self.

--------------------

This is a battle we win by giving up the fight.

---------------------

Surrender is the thing that opens the door that allows us to get the help we need.  God Himself cannot help us until we will allow it.  The recognition of the need for help, the turning of our will and our lives over to the care of God, and the clearing away of the wreckage of the past is the beginning of victory.
------------------

Every thing that we were conditioned to believe about life in home, school and church has to be reversed when we grow up a little bit.  This includes getting out of our own way, to surrender when we had been taught that surrender was "weak" ("A strong man wins, a weak man surrenders.").  We had to run our own lives; we had to "win the battle".  In this new life we have nothing to win, nothing to prove, and we're not going anywhere.

----------------------

My first surrender lasted three and a half years.  This was the greatest period of miracles through which I had ever lived and_ it was a period -of total non-expectancy.  Every little piece of the jigsaw puzzle of life fell together in that first three and a half years.  Then a bad thing happened.  I became somebody again.  When you're somebody, you have rights; and when you have rights, you have to defend them.
So, here I found myself after three and a half years of peace and freedom, having to consciously surrender, and it griped the hell out of me.  I couldn't make sense out of it.  I kept saying to myself, "Why does this come back?"  I looked at it for the next thirteen years, and I was sixteen years and six months sober before I got an answer that was totally satisfactory to me.
I found something good in the human ego.  It's the burr under the saddle.  It's the thing that keeps us walking.  When you and I have committed ourselves, namely, "We made a decision to turn our will and our lives over to the care of God...", there is no way that we can stop walking.  If we do we get fat and complacent and we get our tit caught in the wringer.  The harder we pull, the worse it hurts, and we find that we either have to surrender again or get drunk.  So, we start consciously surrendering.

--------------------------
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THE TWELVE STEPS

Quite often I say that our program is the finest formula that was ever conceived in the mind of man through the grace of God for obtaining and maintaining sobriety, for the good life and for self discovery. .
Bill Wilson was telling me about writing the Big Book.  Four chapters had been written and it was time to write Chapter Five with our formula in it.  Bill said he had to write.  Now, the reason he had to write, kids, was that the book, in its original conception, was to spread the word faster to the drunks; but the more they thought about it, the more they thought that it was a money-making scheme too.  They were all starving to death. They were meeting around Bill's kitchen stove, and the only one in the bunch who was working was Bill's wife, Lois.  She was working in Macy's basement and they sort of wanted to get her out of there.
So, they were going to make a lot of money off of the book and it was time to write Chapter Five.  Bill said that he sat down and had absolutely nothing to write.  He was totally void, but he had to write or they wouldn't have a book and they wouldn't have anything to sell and Lois would have to remain in the basement!  So, he started to write with nothing to write and in thirty minutes he came up with the Twelve Steps.  Those Twelve Steps have never been changed in essence - there has been a word here and a word there that was changed - but the meaning of the steps has remained the same.  This is the reason I say that it was conceived in the mind of man through the grace of God, because those steps came out of where they were.
The Carpenter Man said, "I am in the Father and He in Me and I in You."
The Carpenter Man said, "Fear not, little flock, it is the Father's good pleasure to give us the Kingdom."
The Carpenter Man said, "In Him we live and move and have our being."
That means to me that you and I are living in the very essence of God right now.  When we're open, we get it from where it is. We got the Twelve Steps out of where they are - the Infinite Intelligence in which we live.... because you see, God lives in us and in all other creatures that live on this planet.
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The first time I heard, these Steps, One and Two were a cinch: "We admitted we were powerless over alcohol - that our lives had become unmanageable," and "Came to believe that a Power greater than ourselves could restore us to sanity."  I knew I had lost the battle of life and that my life was unmanageable by me.  I still know it, and it has never changed.  It's still unmanageable by me.  A two-fold admission of defeat in the First Step and an admission that we're nuts in the Second - now, there are two big steps for an alkie.

-----------------------

There is nothing that can compare with what happens to us when we take Step Three, "We made a decision to turn our will and our lives over to the care of God as we understood Him."  I don't suppose there is anyone who analyzed himself and decided to turn himself in to Alcoholics Anonymous.  If there had been any way under heaven for me to remain in left field, I'd still be out there.  We're not the kind of people who run around surrendering on every other street corner!  So, here we've lost the battle of life and we're nuts and we have to have help.
I didn't think I could do Step Three, not because I didn't want to; I had no objection to it.  I would have turned my will and my life over to a jackass if I could have gotten rid of me, but I didn't think this was possible for anybody like me.  I didn't think it was cricket to believe that I could give the mess that was me to anybody, let alone to God.  I wouldn't have taken me with a large dowry, and I didn't figure God liked me any better than I did.
After attending the meetings every night for six months, I discovered that I was sober and that I hadn't had a drink or a pill for six months, which was quite a discovery.  I had attended every one of those meetings with a great fear upon me that I couldn't have this thing, that I didn't have enough left physically or mentally to get it.
At that time I started giving a little attention to Step Three because I was thinking that maybe there was some way that I could come to feel that God would take a package like mine. Finally, it occurred to me..."You're a father."  Then I started conjuring up the most heinous crimes I could imagine and laying them on those two boys of mine.  I let my imagination go crazy, building the worst possible crimes that anybody could perpetrate, and when I got that done, I was saying to myself, "Now, would this keep me from wanting to see my boys?  Would these things make me want to cast them into perdition for eternity?"  I had to say, "No."  I couldn't do it.  No way could I, regardless of what they did, assign them to hell.  So, I came to believe that maybe the Heavenly Father, being a Good Guy and me an evil one, maybe He would forgive me.  Then I got comfortable.
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The Fourth and Fifth Steps are action steps.  "We made a searching and fearless 'moral inventory of ourselves."  We write it.  Now, it's a moral inventory, so we don't have to write down every time we turned left when we should have turned right.  It doesn't mean that we have to put down everything we ever stole or every lie we ever told or every time we got drunk.  It means we write down enough that we can see the motivation for what we have done up until now.  The whole thing will boil down to obsessions of the mind, which is the ego, and how we have tried to satisfy the ego , which can, never be done.  We write it down and then we share it.
"Admitted to God, to ourselves, and to another human being the exact nature of our wrongs."  The "another human being" is the thing that sets us up for the kill.  I could admit to God and to myself hidden in the privy, and nobody knows but me and God; but if I have to spread this dirty linen out before another human being - if I've got any ego left, I haven't done it! That's an ego buster!

---------------------

The Sixth and Seventh Steps are decisions.  We become willing to give it away and we give it away.  I find people all over the world beating their brains out trying to get rid of their obsessions of the mind, their defects of character.  I'll bet there have been a million hours spent in arguing over why Step Six says, "Were entirely ready to have God remove all these defects of character," and Step Seven says, "Humbly asked Him to remove our shortcomings."  There have been hours spent on what's the difference between shortcomings and defects of character.  You know, there's supposed to be a difference! I asked Bill and he said, "I don't know.  I think I didn't want to end two lines right next to each other with the same words. They mean the same thing."
The main thing is that we become willing to give them away and we give them away.  How do I know if I've given my shortcomings to God?  I don't have them.  They stay away for awhile and then they come back because the ego comes back.  That's the reason for continuous surrender.
-------------------

The most immediately effective steps in the whole program are Steps Eight and Nine..."Made a list of all persons we had harmed, and became willing to make amends to them all," and "Made direct amends to such people wherever possible, except when to do so would injure them, or others."  If you haven't done it, do it. The weight of the world is removed from our shoulders when we honestly take care of Eight and Nine.
I am convinced that nobody can honestly take the first nine steps without making the discovery that something has happened.
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I got a call on a Friday night from a guy and he said, "Chuck, I'm sitting here with a six-gun on my lap and I'm going to blow my brains out, but Jim said for me not to shoot myself until I've talked to you and he gave me your number.  So, I called and I'm ready to talk.  What have you got to say?"  I said, "You called me on a bad night.  I'm talking tonight, tomorrow night and Sunday night, but Monday night is open.  If you want to see me, come in Monday night and if you don't, blow your brains out!"
At 7:30 Monday evening the doorbell rang and in came my boy. We started talking and at 2:30 in the morning we were at Steps Eight and Nine.  You see, he had lost a lot of money that he didn't have, and he had lost it to professional gamblers - and that ain't a very healthy situation!  It doesn't do much for longevity!  So, I said, "You've got to go to those people and say, 'Now look, I'm not the big shot I would have had you believe I'm an alcoholic and I have found a way to live that might let me live one day at a time without a drink for the rest of my life. One of it's conditions is that we have to make amends, and that's why I'm here.  I admit the debt.  I owe you the money and I'll pay you as soon as I can, but I don't have the money now.'"
"Why," he said, "Chuck, I can't do that!  They'll kill me!" "So what," I said, "You won't have suicide on your mind!" Then the old boy started to laugh and he's still laughing. He's walking the streets a free man.  He paid them all off and nobody killed him.
I believe this program of ours is a program of uncovering, discovering and discarding.  The first nine steps are the uncovering steps - clearing away the wreckage of the past, squeezing us out of ourselves ego-wise.  They are specifically designed to surrender us.

-----------------

Step Ten says, "We continued to take personal inventory and when we were wrong promptly admitted it."  I do not believe this means that we go back through our lives and redo Step Four.  I think this means that we look at our day.  How closely are we living according to these principles today?
Step Ten has been very important to me because, up until the time I got into this program, there was no way that I could say, "I don't know," or "I was wrong."  I catch myself now saying to my wife, "I was wrong.  You were right all the time. I would have sworn I was right, but I was wrong all the time!" Now that's awful, being married to the same woman for over fifty years and telling her I'm wrong!  It's real good though, because I'm comfortable.
The most powerful thing on earth is the simple, unadulterated truth.  In all of our affairs, this holds true.
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When I started to try to do something about Step Eleven, "Sought through prayer and meditation to improve our conscious contact, with God as we understood Him, praying only for knowledge of His will for us and the power to carry that out," I had a grand central head.  A grand central head is when ten thousand things are going through your head at the same time and you can't hold a thought for a split second.
I would grit my teeth trying to meditate and it was a mess.  Then two verses popped through my head and I wouldn't take a million dollars a verse for them:  It seems that somebody wanted to talk to the Carpenter one day and he yelled, "Good Master, Good Master and He walked over and said, "Why do you call me good?  There is none good but One, and that is the Father."  Someone else came up and asked Him how he could do all the fancy miracles He was doing and He said, "Of myself I can do nothing.  It's the Father within.  He doeth the works."
If that's good enough for Him, it's good enough for me.  That makes it unnecessary for me to try to be so damned accomplished. I live in total expectance of guidance and direction.  How do I know I'm getting it?  I've never had it so good!

------------------

How fortunate we are that we have a lifetime job outlined for us is Step Twelve, "Having had a spiritual awakening as the result of these steps, we tried to carry this message to alcoholics, and to practice these principles in all our affairs.'
Insofar as I am capable of doing it, I will be attempting to share this thing with drunks as long as there's a breath in me.
I think that the very moment a guy decides he wants what we have and is willing to go to any lengths to get it, he is ready-to work with alcoholics.  Not that he tries to carry the message to alcoholics, but he tries to carry the alcoholic to the message.
We are a very impatient lot.  We want everything to happen yesterday.  I doubt very much if our value as a counselor would equal our value as a listener.  If I'm talking to somebody new, the first thing I listen for is the first attempt at a belly laugh.  This is not a big deal!
An alcoholic can not take a preachment or a lecture.  We know all about the preachments and lectures - we've given then to ourselves a thousand times.  To get them to talk and to be a good listener gives the counselor more value than talking himself.
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We're not experts on anything.  It's the simple little things that open the door.  It isn't the profundity.  Nobody ever got sober on profundity.  This thing doesn't depend on profundity or expertise.  Its love, and love is patient.
If we're going to work with alcoholics, we can't afford to become emotionally involved in their problems or we lose all of our possibility for help.  You have to stay above the problem. Now, it seems like that would be sort of a cold attitude.  It is not.  You have to love more to stay emotionally uninvolved in the problem than to become involved in it.
The answer is not in the problem.  The answer is in the answer. I worked on my problem for ten years.  The longer I looked at the problem and the harder I worked on the problem, the greater the problem became.  It was just like fertilizing, watering and cultivating a weed.  It grew all out of proportion.
It takes much more love to release than it does to hold on to.
It's awfully hard for amateurs like us to get mixed up with professionals and stay amateurs.  We're a strange bunch.  All we have to do is rub elbows a little while with a doctor and we become doctors.  Maybe some people can retain their amateur standing in working for money in the field of alcoholism - I don't know.  In my own personal life, I've met only one who seemed to do it and he wasn't around long enough to really see whether it was going to work out or not.  He died a couple of years after he started.
I'm mindful of one gal I love very much.  Ten years ago she gave one of the finest AA talks I ever heard in my life.  Then she became an employee for the Committee on Alcoholism and she talked to our group about a year ago.  She made just as fine a talk as she ever made, but it wasn't an AA talk.  It was a professional talk.  It wasn't three months after that talk that she was in the hospital herself for a breakdown of some kind.
We're not experts on anything.  We share our experience, strength and hope one with another in love.
Any alcoholic is entitled to make a living, but if I were a preacher, I would want my business on the side.  I would not want to get up and try to tell you monkeys what you want to hear. I would not want my gas and water in your hands.  If you don't like me, you'll turn off my gas and water, so I've got to try to please you.  I can't do that.  I'd want my money coming in from somewhere else, so I could tell you what I think!
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LIFE IN AA

Unless and/or until sobriety comes first, we can't have it.  Unless it remains first, we can't keep it.

------------------

In our entire history the finger of God is so evident.  I believe us to be the most fortunate segment of humanity because we have to find an answer lest we die.  We come here looking for a way to live without drinking, and we find that the formula for sobriety and the formula for the good life and the formula of God are all the same.  We find an answer that makes the chemical unnecessary, and we're never alone anymore.  How fortunate can a person be!

--------------

This is my day - I have no past, I want no future.  Did it ever occur to you that the past is nothing but guilt, and the future is nothing but fear?  If we live one day at a time, we skip the guilt and the fear.  It's so easy to live today!

---------------------

The only question I ever ask myself anymore is, "How is it with me right now?" If I'm in left field, I have no place to point the finger.

--------------------

What you came looking for, you came looking with.  It's an inside job - uncovering, discovering and discarding.

----------------------

You can't rub out a record thinking, "I want", "I don't want", "I like", or "I don't like".  You rub out a record by doing something for somebody without a price tag on it.  It's amazing what happens!

----------------------

When we're feeling futile we want something and it isn't happening.  When everything else fails, get you a wet drunk. There's no way that you can want something when you're working with a wet drunk.  That's one time when you give all your interest, attention and love to the thing at hand even if it's just to outmaneuver him!  We've act to get ourselves off our minds.
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I've never had a sponsor in this program.  When I got here, I didn't know anything about a sponsor and when I learned about a sponsor, I didn't figure that I was entitled to that much consideration from anybody.  I never even asked many questions for a long time.  I became an eavesdropper.  When I got well enough to hold a cup of coffee, I'd get me a cup, pick out somebody who seemed to be talking pretty good AA,
back up to him and stick my ear into the conversation.  As he caught me, I'd take off and back up to somebody else. Or, if he caught me and included me in, I couldn't take it. I couldn't believe it.  A little later on, when I might have been able to accept a sponsor, I had a few hundred of them.
Everybody I see in AA is my sponsor - those who are in the program and those who are not in it.  I feel that every man is my teacher - some teaching me what to do, and some teaching me what not to do.  I went through two deaths last year; one, I'd known for 28 years and one for 25 years.  They both left by their own hand.  One let his image get between him and his program and his God, and he had to die.  The other one let something get too important to her, and she had to die.  So, those who teach me what not to do are just as important as the ones who teach me what to do.

--------------------

What is the reason that I'm not drunk?  I have the thing I was looking for in the bottle.  The king size hurt is gone. You know the king size hurt.  The kids call it that hole in their guts when they're standing on the street corner and the wind is blowing through.  I'm not fighting me or you or life or God or the devil.  I'm at peace with me and with you and with mv very own God.

------------------------

To keep our priorities where they belong - This is the great secret to this thing called life.

-----------------------

Losing yourself in life guarantees finding yourself in God.

-------------------------

The beautiful thing about this deal is not go get serious about yourself.  Make the whole deal a game, a play of life upon itself.  Have fun out of it!

----------------------------

To be good for something is self-robbery.  Be good for nothing.

------------------------------
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All we have to do is shift our motivation from taking something to giving something.  You do it throughout life, with everything in life.

-----------------

In simple psychology they told us that the two great needs of the individual are to be needed and to be loved.  That is totally backwards.  The two great needs of the individual are to love and to do.

----------------------

Our civilization has put so many things on us that are totally extraneous.  We have to be this, and have that, and be known as before we can live.

----------------------

We're people who never were able to settle for the status quo...never in our lives!  Long before we ever had a drink, we were unable to settle for the status quo.  Nothing that was normal ever merited our attention for more than a split second.  If it wasn't better than normal, we didn't like it!

---------------------

A happy sobriety will turn into a drunk unless we develop. We've got to keep going. All we need to do is get fat and complacent and quit walking, and we're in trouble.

----------------------

Why can others do things that I can't do?  They're God's kids too.  They can eat a little and drink a little, love a little and hate a little, judge a little and resent a little, lie a little and cheat a little.  How come they can do that and I can't?  Simply because as yet they have not run out of time. Those of us who have always thought that anything that was worth doing was worth doing to excess have run out of time. Sooner or later all of us have to come back home to live with God because we're all God's kids.

-------------------

Since I quit trying to run my life and my wife's and the kids', we have become a family; since I quit trying to go anyplace, I've been all over the world; and since I quit trying to get something, I got rich!
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Regardless of how long you live, never expand that time longer than twenty-four hours.  Right now is eternity.

--------------------

This program gives us a new motivation and a new action pattern for the entire business of living.
Father Ed Dowling was a Jesuit priest, a non-alcoholic who was with AA from the very beginning.  I knew him very well, loved him very much, and I think he loved me.  He said to me, "Chuck, your cross was alcoholism and my cross was lack of faith.  I went through all of my studies and was ordained, and I didn't believe a thing."  Then he said, "I came to believe by watching what happens to you people in Alcoholics Anonymous."  Now, that's a tremendous statement!
We were having coffee and he started plyinq me with questions I would say, "Father, you talk.  I love to hear you talk," and he would ask another question.  The last question he asked was, "Chuck, tell me about what's happened in your family."  I said, "No, Father, Mrs. C. is here.  Let her tell you."  So, she told him what had happened in our family. He sat there looking out of the window, seemingly forever, and he finally turned to me and said, "You know something, Chuck," and I said, "What, Father?" and he said, "Sometimes I have to believe that heaven is just a new pair of glasses."

-------------------

The thing that makes this program work for us is "Alcoholics Anonymous is a fellowship of men and women who share..."  We share our experience, strength and hope one with another in love.  There are very few people in AA who will tell you anything.  We don't tell, we share.
I have a guy, Clancy, who calls me his sponsor and he "tells". I say to him, "You're not even a member of Alcoholics Anonymous. AA is made up of people who share.  You don't share with anybody. You tell 'em!"  "But," I say, "Whatever you're doing, keep doing it!"  I went over there on his birthday and there were sixty-five sober kooks in his back yard.  Every one of them are his babies and every one of them are people I couldn't touch with a ten-foot pole.  The society could not do without one Clancy, but if it had two, it would wreck us all across the country!
He's quite a boy, that fellow.  I say that because I love him so much.  I knew twenty years ago that there wasn't any way under heaven that guy could get sober.  No way!  He didn't have it.  He didn't even have any front teeth!  He was living in the back end of a car.  He was dirty, he stank and he was an egotistical son-of-a-bitch!
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Today his group is the biggest weekly AA meeting in the world. The University that kicked him out in his senior year named him the alumnus of the year last year.  He talked at their commence​ment, and he's the only speaker who ever talked at the University of Wisconsin who got a standing ovation.  The guy is absolutely miraculous!  I don't know of anyone who has shown as much improvement in twenty years as Clancy.

----------------------

In the early days there came an old boy off of skid row.  His name was Whitey, and Whitey had been a little bit too close and too long with the vino.  He babbled all through the meeting and it was bothering the bunch.  So, they decided to take him to the doctor to see what was the matter with him.  The doctor took a few quick passes at him and said, "Boys, give him up.  This one you can't help.  Spend your time on somebody who has a chance. He has such bad brain damage that you're just wasting your time." So, of course, at the next meeting they had a discussion about Whitey.
The whole gang wanted to dump Whitey to keep him from interrupting the procedures with his babbling, and, of course, there was one guy there who had read something in the book.  He said, "Wait a minute, boys!  It says right here that the only requirement for membership is a desire to stop drinking.  Whitey wants to get sober, and we can't kick him out!"  So, they didn't kick him out.
It's a matter of medical record and AA record that one year later Whitey was accepted in the United States Marines.  The last I heard of him, he was running a newspaper in the Middle West.

-----------------

It took me seventy years to learn that it isn't what we know that makes this life so consumingly interesting.  It's what we don't know.  The thing that makes this life so fantastic is the discovery.  There will always be as much ahead of us as there is right now.  Infinity!  That's the wonder of this thing called life.

----------------------

I've known many over the years, particularly those who have become so-called "circuit speakers," who have felt that a little embellishment might make their stories more interesting. So, they've got to build it up a little.  The first thing you know, they're drunk.  Or, they get to thinking they're experts in this program because people tell them how good they are, and they believe their press.  The next thing you know, they're drunk.  We can't get big in this program of ours.
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FREEDOM
I have three freedoms now that are absolutely fantastic:
We live on a hill in Laguna Beach, and we have one of the most beautiful spots in the world with a view that is magnificent. We look down on the little town of Laguna and the Pacific Ocean. On a clear day I can see to China.  When I look out at that ocean everything in me announces that if that whole Pacific Ocean was bourbon whiskey, it wouldn't be enough to satisfy my obsession to drink.  What a freedom that is!  It's a beautiful thing to feel as I do that had it been necessary, at times I would have killed for a drink, and to know that there's no possibility of satisfying my obsession to drink.
The second freedom is the lack of the necessity to compare myself with anybody.  To compare yourself with other people is a guarantee that you will never be happy.  It's an exercise in futility because there isn't another you on the face of the earth.  You're absolutely unique, if there is nothing but your thumbprint to prove it.  There has never been a thumbprint like yours since the beginning of time. So, who are you going to compare yourself with?
The third freedom is the lack of the necessity to judge.  The only person I can judge is myself.  I am convinced that when I have no more petty larceny in me, I won't see it in you.

--------------------

To be good for nothing is the freedom of life.

----------------------

I guess I had as many "related disorders" as we usually have.
My wife was divorcing me.  I believe that is a related disorder.
My kids wouldn't come home when I was around.  My boss had sent
word to the house that if I ever set foot in the plant again,
he would throw me through the window.  Those are related disorders:
I had no health, no sanity, no job, no nothing.  I had accepted
that everything I had in life was gone and should be gone and
I wasn't entitled to have it back; and I had accepted death.  So,
I wanted nothing for me.  That is the greatest freedom there is, to not want anything for yourself.  That is total freedom.
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There is no law of God or man that says I can't drink whiskey. Why don't I drink it?  I can't afford it.  When I drink it robs me of everything I like about me and you and life, so I don't drink it.
There's no law that says I can't hate you.  I can hate the bejesus out of anybody if I want to.  Why don't I?  I can't afford it because whatever I pour in, I get back.  Whatever I sow, I reap.
There's no law that says I can't judge you. I'm perfectly free to judge you if I want to, and I'm very capable!  So, why don't I judge you?  I can't afford it.  The Carpenter told me what will happen to me if I do.  He said, "Judge not, that you be not judged.  For with what judgment you judge, you shall be judged, and with whatever measure you mete, it shall be measured to you again."  Now, that's what happens to me if I judge.  I'm not willing to pay the penalty, so I don't do it.
You can do anything your imagination conjures up if you're willing to pay the inevitable consequences of your thought and actions. It's quite possible that the only bondage there is in this life is absolute freedom under law.
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RELATIONSHIP WITH GOD

I made a discovery which I believe is the great discovery. When we make this discovery, the search is over and life begins.  This discovery was that I was never lonely anymore!  I have a God of my very own and where I am, He is.  I'm often by myself, but never alone. 

-----------------------------

We all have living problems and we have to have a living answer It is my opinion that there isn't any answer for the alcoholic or the non-alcoholic alike that doesn't include a personally satis​factory conscious partnership with the living God that made us, in the entire business of living.
All of us are God's kids.  If one of us is God's kid, all of us are? if one of us isn't, none of us are.  This is whether we believe it or not, whether we like it or not, even if we deny it.  We cannot change the reality of our own being.
Walking alone is not normal or natural.  To be away from the Father's house is not normal.  It is just as natural as breathing to come home to the living God that made us.
So, our problem is conscious separation, and our answer is conscious unity.
There is no life apart from.  There is experience apart from, but no life apart from.  The feeling of conscious separation is a very real experience, but it is not reality.
There is only life a part of.  "In Him we live and move and have our being."  That is the truth of life.
The Carpenter said it like this: "Who by taking thought can add one cubit to his stature?"  This means, I believe, that you can't change the reality of your own being.  You can only chance your experience in reality.
I sit in the same chair I sat in for ten years in hell.  Now I sit in heaven in the same chair.  Nothing happened to the chair. Something happened to me.  I moved out of hell into heaven. Heaven was always in that chair.
The Apostle Paul said that just as you have a body and it is made up of many members and all the members go together to make the one body, so are we all in Christ.  It takes us all to make up the Christ.  We're all God's kids.
Being born out of conscious separation into conscious unity is what I believe to be the rebirth, or the birth of Christ in me. I think it has to happen to everybody sooner or later.
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Many times a day I say, "God is my refuge and my strength, " reminding myself that in Him I live and breathe and have my being.  This is the conscious awareness of the living presence of God.

------------------

I believe the process of creation was something like this: God thinks and Himself becomes that which He thinks about. We duplicate the Creator in our own little world.  We think, and ourselves become that which we think about.

---------------------

I don't believe in a God of judgment.  We have a God of love and a great law of justice without judgment.  The law says, "What you sew, you reap,"  "You can't plant radishes and get cucumbers.  "As a man thinketh in his heart, so is he."  It's the great law of life; and it's just as cold as any law in the universe.
It's as cold as the law of electricity.  That law of electricity will light a light, fry your bacon or fry your fanny; and it's just as comfortable frying your fanny as it is lighting that light.  It's the nature of the law.
The nature of the law of life is that if I pour in slop, I get back slop; and it's just as comfortable giving me back slop as it is giving me back love.
Our motivation is to "add to", to go about our Father's business doing things for his kids that they need to have done because we want to.  So, if our motivation is love, and we do these things for free and for fun, the only thing that the law can give us back is love.  That is the way it works; and that does away with the necessity for a God of judgment.  It's all built in._

-----------------

I'm convinced that you can't find God by looking for Him because what you're looking for, you're looking with!  How are you going to find God out yonder when He's not out there?  You've got to turn your eyeballs around.  It's an inside job.

---------------------

"God as we understood Him" in our book has no reference to understanding the Infinite.  It has reference only to the necessity of individual experience - my God, your God.

----------------------
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I have more fun with God than I do with you.  I think He has a tremendous sense of humor, or He wouldn't have hidden Himself in the last place we ever looked!

----------------------

A belief in God is good, but it is not good enough for alcoholics We have to live in God.
There's no division in my life.  There's nothing that is more or less spiritual than another.  My business is just as spiritual as my AA; my AA is just as spiritual as my church; my home is just as spiritual as all of them.

----------------------
You and I are necessary to God as channels through which He goes into His creation.

--------------------

God is either sufficient unto all of my needs or He is not, one or the other.
If He is not sufficient unto all of my needs, there is nothing to worry about because in that case life is not worth a candle, and the sooner it's over, the better.
If He is sufficient unto all of my needs, all I have to do is act like His kid.
Act as though I am, and I will be.  That's all I have to do.

-----------------

The golden key to this thing called life
is rigorous self-honesty.  Why?  Because we have a monitor with us.  We didn't put it there and we can't dislodge it. The religious call it "conscience".  I call it God.
God in me, as me, is me.  I'm not God, but God is me, infinitely greater than I because He's all of you as well as me.
When I perform according to the best I know, there seems to be a nod of approval from the universe. They call that "peace of mind."
When I perform less than my best, the old sausage grinder starts chewing me up... "Why did you do it?  Why did you do it?"  The only way I can get rid of it is to see it for what it is, decide to do better and, with the grace of God, do better.
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This relationship with God is much closer than a father/son relationship.  I've got two sons somewhere in Southern California. I don't know where either one of them is right now.  This is impossible with my relationship with my own God.  I couldn't live or breathe but for God.  God is life.  There is no way to be separated from God in reality.

--------------------

The meaning of the word "grace" is "a free gift".  There is no way that any of us can earn a free gift.  If we had to merit, be worthy of, or earn the grace of God, the first alcoholic would not have become sober.

----------------------

When I discovered I had a God of my very own, I was so elated that I immediately started trying to figure out how I was going to show my gratitude.
The first thing I decided was that I was going to build Him a plaque.  I had it designed in my mind and finally, before I started the project, I said to myself, "Who are you going to give it to?"  I could see me handing Him this plaque and Him not taking it and me dropping it on my foot!
My second decision was to become a Trappist Monk.  Now I knew a lot about the Trappist Monks.  I'd read about them and I loved them.  Then it hit me that I wasn't even a Catholic!  How was I going to be a Trappist Monk?  So, I had to give that up.
So, I'm back at the starting gate again.  This time I got the answer:  There's a guy called St. Peter.  I call him old Pete, because before he became a saint I could identify with him a little bit.  You know, when he got caught red-handed, he lied out of it!  I said to myself, "He's a little bit alcoholic!"  So, I ran across this little ditty:  The Carpenter Man called old Pete in before He left and He said, "Peter, do you love Me?" Pete says, "Yea, Lord" and He said, "Tend My sheep."  Then He said it again, "Peter do you love Me?" "Yea, Lord", "Tend My sheep."  Then He turned right around and asked him again, "Peter, do you love Me?" "Yea, Lord," "Tend My sheep."  So, I said to myself', "He must have meant 'Tend My Sheep' - He said it three times!"  So, that's what I have done.

------------------

I'm particularly impressed with the Hebrew word for God, Yahweh. It means, "All of that which is".  We're related one to another and to everything that lives, the birds and the bees and the beautiful flowers.
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"The whole world is a garment of the Lord.  Renounce it and receive it back as a gift of God."  What does that mean?  It means that as long as things were important to me, I couldn't have them.
I beat my brains out for thirty years to get the things I thought I was born without.  I was not a fast buck artist.  I was not a con man.  I worked hard to get, and ended up in the bottom of the snake pit.
Then I put in twenty-five years trying to add to, and all the things I beat my brains out to get are mine.
When they are unimportant to me, they belong to me.

-----------------

I'm totally convinced that God doesn't think more of a salmon than He does of you.  Did you know that a salmon born at the headwaters of a river will go down that river and is liable to go all the way to Japan and back and right back up that river to where it was born before it spawns and dies?  Now, I get lost on the freeway with a sign every ninety feet!  I have to have help at the airport because I get lost; but here's a salmon that goes all the way to Japan and back.  So, I said to myself, "I wonder who its travel agent is."  I swam with it in my imagination and I knew who its Travel Agent was!  God's idea of a salmon includes everything necessary for its complete fulfillment.
Where we live we have the swallows that come back to Capistrano. Every St. Joseph's Day they show up almost on the second at the first mission that was ever built in California.  They winter in Venezuela!  Who do you think is their Travel Agent?  I flew with them, and it was obvious that God's idea of a swallow includes everything necessary for its complete fulfillment, including going to Venezuela and back without a road map.
Do you think that God's idea of a salmon or a swallow is more complete than His idea of His kids, you and me?  I don’t think so.
When you and I get simple enough to live as we live, sharing our experience, strength and hope with anybody who needs us, just because we want to, we discover that underneath are the Everlasting Arms.
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My blue jays and my hummingbirds sit in the same tree, and I've been feeding them.  I've never heard one of those blue jays say to his partner, "Look at that so-and-so, he's flying backwards!"  He doesn't even pay any attention.  He doesn't even know the hummingbird is flying backwards.  Do you know why? He doesn't give a damn!  He's busy being himself!
If I were a blue jay, I'd want to be a hummingbird.
My bougainvillea I've had for twenty-five years, and it looks out at the rose garden.  You know, that bougainvillea has not decided to be a rose yet.  It's perfectly happy to be a bougain​villea, and it knows how!
I'd want to be a rose, wouldn't you?
Now, everything up to us was perfectly satisfied to be what it was, and it knew how.  Then we came along and they told us that we've got to improve on God's handiwork!

----------------------

When I was sitting in that same chair I sit in now and everything was gone, the blackest moment of my life, the universe was mine, God was mine and all that He had was mine.  He knew it, but I didn't.  I had to discover it in my own way and in my own time. God loved me just as much that day as He does now.  He never kept me from making mistakes.  He's a Gentleman.  He doesn't intrude where He's not wanted.  He loved me enough to allow me to make my own mistakes so that I might sooner run out of my own resources and come back Home where I belonged.
So, my business is to go about His business, and His business is to take care of me.

-------------------
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RELATIONSHIP WITH SELF

The only thing we can't change in our lives is that we're stuck with ourselves forever.  How do we learn to live with us?  How do we become friends with ourselves?
In my opinion,- sobriety is the ability to live comfortably, peacefully and joyously with ourselves.  Anything short of that is partial sobriety.  How am I going to have this sobriety?
I am going to perform in such a way that I am comfortable right here.  The time has to come in our lives when we see that, "If there be fault, it's mine."

-----------------

It is written, "Blessed is he who condemeth not himself in that which he alloweth."  What does that mean?  I believe it means that if you can do a thing without condemning yourself, it's not so bad, but if you condemn yourself for it, you'd better jolly well stop it or it will kill you.
This is one of the greatest differences between a good old Saturday night drunk and an alcoholic.  We condemned ourselves for a bad performance in the beginning.  As time goes on the condemnation becomes hatred and we can hardly bear to look in the mirror because of self-loathing.
There is no particular way that you can classify so-called "sin" among those people around you.  Many people can do things that I can't do and don't condemn themselves at all.  Personally, I could do many things five years ago that today I can not do.
So, it depends on where we are, what we can do and what we have to get rid of.  It's a continuous process because the higher we go, the more we have to discard; and the more we discard, the freer we become.

------------------

I hear so many people talking about self-esteem.  I hear them talk about how you have to learn to love yourself before you can love anyone else.  I'm most grateful that ain't the case! I never spend any time trying to build up my self-esteem or in trying to love me.
St. Francis said that, "It is better to love than to be loved; it is better to understand than to be understood, for it is in giving that we receive and it is in forgiving that we are forgiven; and it is in dying to self that we awaken to eternal life."
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I don't believe that an image of me would add anything to my life at all.  That isn't what I'm interested in.  That's not why I’m here.  I'm here to share me with anybody who wants me in love and let the chips fall where they may.

---------------

I'm either going to run my life and take the consequences thereof or I'm not going to run it and take the consequences thereof.  I can't do both.  For years I was the star of the show and the master of ceremonies, and I had accomplished failure in every department of life.  I can't run my life or any part of it.  This is no big deal to me because I've found out that I don't need to.

---------------------
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RELATIONSHIPS WITH FAMILY
We share in AA.  We don't tell.  My youngest son, I told.  I didn't share with him.  I told him because, you see, when he came along he was born with grease paint in his ears.  I was born with a pitchfork in my hand and I couldn't understand him. I started trying to make him over, trying to put a pitchfork in his hand.
Well, I couldn't understand why we couldn't get along.  I was trying my damndest to get acquainted with that kid and I didn't understand why I couldn't.
We had been living in the house we live in now for about ten years, and we have a tremendous view out of our living room window.  People had been telling me for years what they saw out of my window.  It gradually dawned on me that nobody sees what I see out of that window!  Then something started clicking in my mind.  Up until that time it had never occurred to me that nobody sees what I see.  I grew up thinking that white was white and black was black and a cow was a cow - and anybody that looked at a cow saw a cow and if they were looking at the sane one I saw, they saw the same cow - but they didn't.  So, I started thinking, "There's something wrong with me.  It isn't the kid, it's me.  He sees things that I don't see!"
I had been trying to make the kid cross the street in St. Louis when he was in Chicago!

-------------------

Nobody likes to be told anything.  We think we're old enough and smart enough to be able to tell our kids.  They don't want to be told and they don't want to know how smart we are.  They want to know how we beat ourselves to death and what we did to get out of it.  They want to share with us.
The language of the heart has no age.

-----------------

I came to see that every morning I have a new woman across from me because we're changing people.  I'm not the guy I was yesterday. I'm the guy I was yesterday plus yesterday's experience and its lesson.  So, we're always new.

------------------

One of the greatest handicaps we put on ourselves is categorizing each other, particularly the members of our own family.  When we live close to them, we come to think that we know everything they're going to do and the way they're going to react to every​thing; but we don't, because they're changing too.

------------------------
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RELATIONSHIPS WITH OTHERS
The Carpenter says, "Judge not according to appearances, but judge righteous judgment."  That means that pretty soon we see ourselves in all men and all men in ourselves.  We look through the condition to the thing behind it.  We look through the appearance and see God's kids under the crud.

-------------------

All of us are God's kids and all of us do what we have to do. All of us are doing the best we can according to our light, that is, according to our understanding.
People don't do what they do because they want to, but because they have to.  Obsessions of the mind are greater than will power.  When the will and the imagination and/or the emotions are in conflict, emotions and the imagination always win.
The man never lived who disliked me enough to have to tear me down.  The only reason that anybody tries to tear me down is to build himself up.  When we come to see this, people can't hurt us.
When we know better, we do better.

------------------

I can't judge another's growth.  I can't decide how much another person has hurt.  I must remember, it's net where he is; it's where he came from.  He might have grown ten times more than I have, but he didn't start even with me. He started down the ladder aways.

-------------------

To compare yourself with other people is a guarantee that you will never be happy.  It's an exercise in futility -so cut it out!
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PRAYER
It is written, "Fear not, little flock, it's the Father's good pleasure to give us the Kingdom."  That doesn't say we have to earn it.
It is written, "Take no thought of the morrow, what you shall eat, what you shall drink or how you shall be clothed.  Your Heavenly Father knows what you need before you ask."
It is written, "Whatsoever you desire when you pray, believe that you have it and you will receive it."
Now, how in the world are you going to believe that you have something you don't have?  There's a trick to it.  You have to know that God's gift was made at the foundation of the earth -that God's will for you, His child, is fulfillment, peace and joy and that every good and perfect gift is from His hands. So, when we recognize this, then we know that what we might pray for is already ours.  There is no barter.

------------------

When I think I'm getting direction, how do I know whether it's my will or His will?  If it's important to me personally, it's my will.  It is an ego satisfaction.  If I am praying right, it is not for something for me; it's that I might be of some value to you.

-------------------

I find no difference between a prayer and a serious thought. Even worry is a prayer for something you don't want to happen.

-------------------

If I had to get up and start praying right quick to feel good, I don't think I'd feel good when I got through praying.  I think I ought to feel good when I start to pray.  I don't know when my prayers start and stop because I like to live in the conscious awareness of the living presence of God in a relationship with everything around me.

-----------------

I have a little trick that I wouldn't trade for a million dollars, I share everything in my life with God - the good, the bad and the indifferent.
When I do a lousy stunt, which I do once in a while, I take it with me into my closet and I say, "Look, Dad, look what I did. Isn't this a lousy thing for a guy like me to do?  I knew better when I did it.  Now I don't like it and you don't like it and I'm going to do better.  Sure thank you."  Then I dump it and never pick it up again.
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When a good thing happens, I do the same thing with it.  I say, "Look, Father, isn't this beautiful?  It shouldn't have happened to a bum like me, but it did, and I know where it came from. Sure thank you."  Then I dump that.
I think it's just as tough on us to carry the so-called good as the so-called bad.  This life should be spontaneous.

-----------------

I can't solve a problem, and I haven't tried it much in the
last few years because I've expected guidance and direction.
If I wake up to the fact that I'm all tied up in a knot, working
on something, and I'm just almost completely rigid - subconsciously
I've been messing with this thing and beating my brains out.
This is what works for me:  In this case I say, "Look, Dad, I'm beating my brains out over this problem and I don't know the answer.  You do, and when you get ready to give it to me, I'd sure be glad to have it.  Sure thank you."  Then I dump it, and I don't look at it again.
In a very short time I find out that it either wasn't a problem in the first place, which is about fifty percent of the time, or I have the answer.
It's the self-concern and the impatience that bring about this sort of an impasse in our lives.

--------------

My life is a prayer.  My religion is the way I live.
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LOVE
If you love somebody, do something for him and don’t make a deal out of it.
Love is a complete thing within itself.  I don't have to wonder whether you love me.  I love you, and love is its own reward. It's like virtue.  When virtue recognizes itself as virtue, it immediately becomes vice.  Virtue is its own reward.

It's none of my business what you think of me; It's my business what I think of you. You can add to my life, but you can't take away because I'm not trading with you. I love you. Period.
There is no barter in love.  You do things because you want to, with no strings on it at all.  Marriage isn't a 50/50 thing. It isn't 75/25.  Marriage is 1000 to 0.  You don't barter." You do it because you love them, for free and for fun.
Love includes possession but not the necessity to possess.  I believe that sex as such should be just as spontaneous as every​thing else.  It should come as the result of love, the givingness of self to self in love.  I think that is the only way it has any value at all.
We men as a sex are very lacking in this area because we are inclined to want what we want when we want it, and that is to explode.  Then when the explosion is over, the job is done as far as we're concerned.  I believe that is a totally selfish approach.  The love and adoration both before and after the act is far superior to the act itself.  I find nothing wrong with sexual intercourse as a result of love, but as an objective it is self-robbery.
"Love is the fulfillment of the law."  What does that mean?
That means that sooner or later you and I can have only one motivation for any act whatsoever, and that is love.  The only reason for doing anything is because you love it, for free and for fun.
It is axiomatic that if the only thing I pour into life is love, the only thing the law can give me back is love.
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BUSINESS
On the Thursday before Christmas, 1945, I hated my job, I hated my boss and I hated the people who worked for him.  The job was beneath my dignity.  Anybody with my ability should at least be a senator -- and here I was in the fixture business.  It was obvious to me that I was the only one around there who had any brains, and the boss had all the money and he was telling me what to do.  The injustice of the situation caused me to do a little drinking.  The Friday before Christmas he called me in, gave me a little talk and $3,000 for a Christmas present, but I got drunk on the way home and came to after the middle of January.
I finally went down there about the end of January and he came in to throw me out, but he didn't.  Being in the state I was in, physically and mentally, it took everything I had to do the simplest things.  To dress myself was a major operation, and it forced me, by necessity, to give my entire interest, attention and love to thing I was doing, or I couldn't do it.  This was one of the greatest lessons I ever learned (and this was out of absolute necessity — I didn't figure this out) but anything that we give our entire interest, attention and love to is the most interesting thing in the world, even if it's nothing but shaving!
Now, I went down to that office to clear out my things.  The office and my home were the two things that I had fouled up the worst, so there's where I wanted to rub out the record.  So, I started rubbing out a record in the business, helping people to do things that they needed to have done because I wanted to. By necessity I gave my entire interest, attention and love to the thing at hand, and I got lost in doing that.  After about two years, I realized that I was still trying to clean out my desk.
When I was eleven years sober, I bought the business and owned it until I sold out.  When I sold out, there were men who had worked for me for many years.  They were mechanics, machine men, metal men, carpenters, installers, and they all worked with their hands. When I sold that business, every one of those monkeys bawled! Every one of them cried, and I cried.  I had learned to love that business and to love the guys working with me.  That was the business I had hated on that Thursday before Christmas.

-------------------

Anything that's worth doing is an end in itself.  Anything that's done as a means to an end is self-robbery.  Fifty men worked for me.  Thirty-five of them worked for a paycheck.  They lost five days and lived two days out of every week.  Fifteen worked for fun.  They lived seven days a week and they were my premium men. They made more money than the others.

----------------------
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I was in trouble in 1958.  I had a vacant plant and it cost me $13,500 a week to keep the doors open.  I had to get some business, so I went out to get it.  I had five deals that I thought I could get -- deals that I had worked on that I thought were mine.  I went out to get them and, one after another, they evaporated.
I couldn't seem to get myself together.  I was driving, and I pulled over to the side of the road and thought about it.  I finally came to see that I had gone out for the first time in years to get some business.  Twelve years before, I had gone out to help people do what they needed to have done.  Now, when there was pinch, I went out to get it and everything evaporated. I said to myself, "It can't get any worse.  Why don't you start making calls in business like you did twelve years ago, and let the chips fall where they may."  So, I went out to make twelve step calls in business.
Two days later I got a call from a guy in San Bernadino.  He said, "Charlie, I have a feeling you're in trouble.  I have written out a check in your name for $50,000 and it's lying here on my desk.  You don't sign a note.  You don't pay any interest.  We'll apply it to the next deal we have.  Come and get it if you need it.  I'm going to Miami for a week.  You can either come and get it now, or you can come after I get back."  So I said, "Milton, go ahead to Miami, and if I need it when you get back, I'll come and get it, but I want you to know that I'll never forget what you just said to me."
By the time he got back from Miami I didn't need it.  The place had filled up and it stayed full until I sold it.

----------------

If I go to beat somebody, I'm like a washerwoman, but if I go to do the best I can with what I've got and enjoy my competitor's shot just the same as my own, I can beat anybody around.

------------------

When we see that this new life does not contain barter, even in the business world, it's amazingly wonderful.
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After I'd been sober awhile, there was a Jewish gentleman who had been in the food business for a long time, made a lot of money and retired.  He had two sons-in-law and he was going to build a building for them to set them up in the market business.
When it came time for me to go see this guy, there were a lot of people waiting to go in.  I waited my turn, and by the time I got ready to go in there were even more people waiting to see him.  The door was open into the office and I went in, and there was Morris looking like an accident going someplace to happen.  He told me what I was going to have to do in order to get his business.  It took him about five minutes to tell me. When he got through I said, "Morris, I think you've got me wrong.  You're talking like I came out here to sell you something, I came out here to help you if I can, and if I can't, you're busy and so am I."
I put in his market for him, and when it opened, a bunch of those people who had been waiting to see him that day were there to see the opening.  I showed up and they grabbed me and pulled me off in the corner and said, "Charlie, that was the greatest piece of reverse psychology we've ever seen!  We've been talking about it ever since."  I said, "What are you talking about?" and they said, "Well, we heard you — you went in there and told Morris you didn't have anything to sell, and you came out with a $75,000 order!"  I said, "What are you talking about?  If that guy were subject to reverse psychology, he wouldn't have had the $2 million to put this thing in.  He knows more about reverse psychology than all of us put together. I told him the simple unadulterated truth, and he knew it."

-----------------

You see, this thing we call the truth is a very powerful thing. People have sat across the desk from me for twenty-five years. First they would tell me, "You're a damn liar!  Business can not be done this way."  And they didn't even make me mad.  I would just laugh, because they didn't know something I knew.  I had been doing it that way for ten years and it was all right.  So, I just kept doing it.
Then pretty soon they were all coming in — everybody in a like business.  (We would call them competitors if we called anybody competitors, but I didn't have any competitors because I wasn't competing with anybody.  I was just helping my people do things they needed to have done because I wanted to.)  They would say to me, "How do you do these things?"  They couldn't even bid the business I was working with.  I would take time out to tell them exactly what I had done, and they would leave thinking, "Well, I've got his number now, I'll fix him.  I know how he does it."
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They still didn't get the business because they weren't motivated like I was. They thought you had to out-think, out-perform, and out-maneuver, and I knew better. I did it their way for thirty years and ended up in the bottom of a snake pit. Then I did it for free and for fun, helping God's kids do what they needed to have done because I wanted to, and I got rich! I didn't try to get rich. They made me rich.
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SECURITY
When I was one year sober I ran into a piece of property owned by some very good friends of mine.  I knew it was a tremendous buy and I thought it was a good place for a market.  In my early years in the market business I got all of my business from promotions.  I found out who owned properties and talked to them about either leasing them or building a building.  If they wanted to do something, I'd get a tenant for them or I'd buy the property for them, and all that was just to get a fixture order.  I wasn't in the real estate business; I was in the fixture business.  I knew values and I was familiar with what would make a good market site and what wouldn't.  I liked this property and it occurred to me that my boss might want it because his father had started the business and my boss was a wealthy man before he took it over.
So, I went in one morning and told him about it.  He listened and said, "Go buy it, Charlie".  I said, "No, I'll show it to you, but I won't buy it.  Let's go look at it."  So, we did. He looked at it and said, "Go buy it."  Then I went and bought it.
One night after everybody had gone but his secretary and myself, he called the two of us in.  He said, "Charlie, I didn't want that property - I don't need it.  I just want to get you in the sane position I'm in and we'll retire together.  I'm giving you twenty-five percent of this deal.  It's yours.  Now, go out and get us a tenant and we'll build them a building and go on from there."  So, I went and made a deal on it.  The builders built it for half a fee - five percent instead of ten percent because I'd known them since they were labor contractors and they thought the world of me.  We needed a loan, so I went and got it.  Well, we built a building and they opened it, and it was a bonanza!
Ten years later, in my eleventh year of sobriety, Victor was going to retire and I was going to retire with him.  All this time we had talked about this thing.  He had talked about what I was doing; we had laughed and cried together because we were just as one man — up until the last year.
In my eleventh year it seemed like he was growing away from me, but I just thought it was because he was retiring and his mind was on something else.  I had bought that house where I live now because I was going to retire.  My part of this deal was worth five hundred thousand dollars by this time and that was my security.
Well, it came right down to the wire and Victor couldn't do it. He couldn't do it!  It was impossible!  We had laughed and cried for ten years and we had discussed this thing time and time again -- and he couldn't do it; it was too much dough.
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I was naturally destroyed because I could not believe that this man would do that!  My insides said, "You can't let him do this for his own benefit.  You can't let him do this to himself," and my toenails and my hair knew I was right.  My insides said, "This is for your family — your kids and your wife -- this is their thing."  Then I talked to good legal counsel.  They said, "Charlie, you can take him to court and beat him hands down. You've got every witness in town.  Everybody knows about that deal, from him and from you."  So, I considered taking him to court, but I couldn't do that.  Why?  Because in 1946 he came in to throw me through a window but he didn't.  So, I couldn't take him to court and I couldn't resent him and I couldn't hate him because if I did, I'd get drunk.
Here I was between a rock and a hard place — suffering the tortures of the damned because I couldn't see through this thing.  It was just a reversal of everything that we'd built on for ten years.
Now it was interesting because his secretary had heard this thing too, and I would talk to her about.  She heard things that she wanted to hear, but when she didn't want to hear anything, even if she heard it, she didn't hear it, because she had a hearing problem.  So, she would say, "Charlie, I didn't get it.  I didn't hear it right."  Well, the reason she said that was because this guy's dad had set aside thirty thousand dollars for her, and Victor hadn't paid it yet, so she couldn't take sides!
You can see what a thing this was because I had subconsciously come to believe that this was my security.  It took me a whole year of the most excruciating pain, but toward the end of that year I came to see that there is only one security and that's my own relationship with my own God.
There are no values out there.  The values are inside.  There's evidence of value out there, but no value.  The minute we put a value on a million bucks, we've tied a noose around our necks because we're liable to lose it.  Remember, the Man said, "Don't lay up for yourselves treasures on earth, where the moth and rust corrupts and thieves break through and steal, but lay up for yourselves treasures in heaven, where moth and rust does not corrupt and thieves do not break through and steal, because where the treasure is, there will be the heart also."
I called Victor in one night and said, "Victor, I want to go through this deal with you once more, and I don't wane you to let me make one mistake.  If I say anything that isn't exactly as it happened, stop me."  So, I went through the deal step by step, and when I got through I said, "Victor, you didn't stop me," and he said, "No, Charlie, I didn't."  Then I said, "Is that exactly the way it happened?" and he said, "Yes, it is."  Then I said, "Victor, you take it.  You need it and I don't.  God bless you."
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Then he slipped off my back and the five hundred grand slipped off my back and I became a free man.  Instead of retiring in 1957, I bought the business and worked another fifteen years. After the fifteen years, I had it all and more!  So, what are we talking about?  I'm talking about the only security there is. When you think that you are secure because you have a job or money in the bank — don't you believe it!  That became one of the greatest living lessons I have ever learned.  There has never been a day since that I haven't known where my security is --my own relationship with my own God.
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